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29 May 1952 

THE SELEGTJCH AMD TRAIKIKG 

of 

PROFESSIONAL TRAINEES ■ 


1. With regard to trainees for overt activities, including overt personnel 
assigned to covert offices, it is recommended that* 

«o All new personnel recruited to fill professional positions in 
the Agency be required to go through a training program in 
order to give them an adequate basic intelligence background* 
Exceptions may be made tor individuals who have had previous high- 
level intelligence experience* 


bo The present Professional Training Program in the CIA Intelligence 
School be reorientated and expanded as speedily as possible into 
a Professional Selection and Training Program to give all now 
professional, personnel a broad yet intensive intelligence training 0 
Specialised training, including language, area and operational 
training, will be handled in other parts of the training program* 


cj* The curriculum of the CIA Intelligence School, including recommended 
reading, be revised to cover subjects of particular interest to 
Offices jaud be coordinated with TRS to reduce duplication ii the 

curricula* 


do A selection board .to be known as the Professional Selection Panel 

be established under the direction of the CIA Career* Service Board* 
It would; consist of five voting members and three advisory members 

1 as follows* 

■ * 'i 

. f . ; 

(1) Two, representatives from .the overt offices* 

(2) Two representatives from the covert Offices. 

(3) One representative from a Deputy Direct or’ a Office •» sc.oh of 

. the Deputy Directors « 3D/p, SD/a and DI)/l • to be successively 

represented* 

f / I •• ' ' :• 

(il) Three advisory representatives, one each from the Personnel 
Office, the Inspection and Security Office and the Office of 
I Training* 
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The Panel wili review selection standards for and the oualifi*. 

S i 1 ca J didates U P to and including the grade^ll 
and se*d-covert professional positions in both the 
wert and covert Offices and will finally approve on behalf of 
+ S^cy ^ho selection of all professional personnel in these 
T '”, case of m adverse finding against an applied 
by the Panel, the appropriate Assistant Director may appeal to 

Sfl^?2 y deClsioa ^ final^^SeT 

fif 30 ’ 1,ten requested by an Assistant Director, arrange for 
testing of a prospective employee in the GS-12 - 1$ category 

re^tS Offi^f atiQnS> md mak ® recoramendation3 t<» tfae^ 

1 o£ Offices for professional positions be 

to tiie Personnel Office which will informthe F*o! 

^t+ w?5 Selection Panel and the Office of Training of the 
estimated intake so that they may plan accordinelv All l u n mi « 
aent mil be undertaken against authorized slots in consumer 

that a 353011 number of slots will be setaSda 
for JtiQ temporary accommodation of draft-eligible candidate mi.„ 

Th© program to sst^ablish consuXtant^conliacts in rfliiA<mo .* 

22 3mle» Ccamlttee Project Eai/ADB-92-52 of 

g “^graduate md grodiate Sutote 

be vigorously implemented and ultimately expanded „ 

b V iVen to university students prior to their CIA 
H ? specific substantive guidance be given by the 

consultant-contacts may suggest that SSed graduItTSdfSS ' 
? Practical subjects or for^asStTS ?hS 
UMdo nhich mght be useful If they ehouM enter the InteSleanoe 

S2S!?'?^^ 0 !l taCt l. be brlefed regarding the relation between 

that f ° r OVert us ? 113 130 overt and covert Offices and 

that for coop-cover activities o 

“ aa8 2*® b ? taken to prevent subversive infiltra- 
n*-* v, m - 6 Agency ' t ^ rou gh the trainee system and that I&S 

rSE 
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Approaches by CIA representatives to universities or companies 
in the United states, for the recruitment or training of overt 
personnel, including overt personnel far the covert Offices, be 
coordinated with the Contact Division, Office of Operations. 

No organised publicity be given the trainee recruiting program 
and that publicity <£ any kind regarding any aspects of the 
Professional Selection and Training program be discouraged. 

All candidates for professional positions In grades up to and 
including OS-11 be given a one-day battery of tests before final 
commitments for employment are made; this testing to be given 
after the applicant has been recommended by recruiters and after 
PHSTand other forms have been reviewed by the Personnel Office. 

The testing in 1. above be carried out in leading colleges and 
universities by competent consultants (or by a field unit) and 
in Washington by a headquarters unit. 

The sequence of events in carrying out the Professional Selection 
and Training Program should be as follows: 

(1) Statement by Offices and other components of their needs for 
new personnel to fill professional positions In the GS-5 
through GS-11 categories. 

(2) Locating, contacting, and screening of candidates in univer- 
sities, industries, and the Armed Services by the Personnel 
Office through consultant-contacts or by other recruitment 
techniques. 

(3) Pre-security check by I&SO. 

(2;) Testing of candidates periodically at selected locations in 
the field and continuously in Headquarters. 

(5) Screening and shopping of candidates to Offices by the 
Personnel office. 

(6) Assessment. (To be carried out, at the option of the obligating 
Office, between steps 5> and 10). 

(7) Obligation of slots by Offices. 

(6) Security investigation initiated by I&S0 
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(9) Security Clearance . 

(10) Review and decision by Professional Selection Panel „ 

(11) Notification to candidate by Per so nnel^Of f i ce „ 

(12) EOD 

(13) Entrance in CIA Intelligence School 0 

(lh) Review of Training record by Professional Selection FtenaL e 

(15) Assumption of duty status in Office obligating slot., (See 
Step 7). 

o With regard to trainees for deep-cover activities, it is recommended 
that s 
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